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Wh e n Shakespear eds Henry VI II spoke

described an empowering bond--forged under extraordinary circumstances
. --that elevates normal people and normal relationships above the every-
. day course of life.

Usually with far less drama, Scouts and Scout leaders purposefully engage
in such a process of taking young people out of their normal patterns to do
simple but extraordinary things. The bewildering experience of a young
Scout away from home and nestled in dark woods is one that can teach,
inspire, and bind youth and leaders together.

Scoutmaster Jeremy Vick remembers a troop that was accustomed to frequent campouts, but whose

|l eaders wanted to bring more substance into the <c
scout. An ASSKO is a ASpiritual Survival Kit.o The
surplus store, or on-line, loaded with a mini Book of Mormon, a For the Strength of Youth pamphlet,
True to the Faith, Duty to God, a miniature notebook, and a mechanical pencil. The rule was that they
could neither add to nor take away from those contents to be brought to every activity.

At campouts, they would carve out a half hour to work from their SSKs. One boy might be writing in a
journal, another reading, others focused on Duty to God. Invariably, the exercise expanded as the boys
talked about spiritual subjects, about their upcoming missions, and whether they thought they would be
ready. Normally the half hour extended spontaneously to 90 minutes. The leaders knew they were on
to something when one night they forgot and sent everyone toward bed when deacons started asking,
AWhat about SSK?0 AArendédt we doing SSK?0

Soon the boys were engaged in meaningful thought and conversation that continued until the fire had
burned down to a bed of white coals.

Before one multi-troop campout, a senior patrol leader got creative and had the troop wear Class B
uniforms. At the campout the troop members felt a little unconfident because of their non -conforming
attire. But as the troop gathered at the camp, a Scout from another troop was running by at full stride

when he suddenly stopped in a cloud of dust to tak:
|l ook great. | wish our troop |l ooked |Iike this. o The
Sometimes to lead is to go down new paths.

A troop had a boy who came to Wednesday activities, but without joy. He I'n Thi s
went to Scout camp but without enthusiasm. Later, at a court of honor, the

boy was surprised to be called out to receive a number of merit badges, Hard is Good
and then to receive a rank advancement. Afterward, he told the The Cantos F3q

Scout master of the mistake. #Al did The True Mea 23
Success

leader took the awards from his extended hand and, one at a time, handed _

. ~ Success Stor i
them back to hi m. fiRemember when w Paul MN hat
to canoe? Thatbés when you earned t Game On! at

perfected your bow and arrow skills? And when you swam a mile? And
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This conversation turned on a light and the boy went away with a new confidence that he could excel in
Scoutingd and in other life experiences that he had been drifting through without dipping his oar. A few

weeks ago, he entered the Missionary Training Center, having earned his Eagle rank and now in
possession of an engaged worldv i e w. The Scoutmaster muses, iWi t hou
would have had the courage or the initiative to do v

John Beesley is a longtime Scout leader in Troop 51, a nontaffiliated troop in Provo, Utah. He recalls the
marked change that took place as he took the three interested Scouts in his troop to a national jamboree
in Virginia a decade ago.

They prepared by making fifty neckerchief slides in his workshop, festooned with historical postage stamps
about Scouting and about east coast patriotic landmarks. Once at the jamboree, they traded these items
for patches and pins, discovering that their handiwork was immediately very much in demand. The boys
grew in pride of their troop and became a small band of brothers who, in the intervening years, have gone

on to successes that might surprise those who once knew them in their pre -Scouting lives.

Scouting succeeds when boys lead-and when leaders guide--in the creation of extraordinary experiences
that draw them together in love and trust and comradery.

oHard 1 s Goodbo
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AfBoys, this wildl be the hardest thing
the challenge?d asked Scoutmaster Bec

iWe are going on a tough, possibly da
the Grand Canyon, 17 miles down to the historic Phantom Ranch, then

% /1 back out again. All this will be done in four days at the beginning of July.

\Y | Carrying a 50 Ib. backpack will be di:
|

On the first day, the 100 -degree heat was beating down on all 22 Scouts
and 6 adult advisors as they began the descent into the depths of the
Canyon. By the second day, the Scouts had arrived at Phantom Ranch, where they cooled their feet in the
waters of Bright Angel Creek at the bottom of the Grand Canyon.

il have another <c¢challenge for you, o0 said Brother BEe
the South Rim. It will be a 19 -mileround-t r i p hi ke. Oh, and weol | be | eav
summit the Rim by noon. o

The boys were tired from the previous two days hiking, but 16 accepted the challenge and were on the
trail early the next morning. The pace was fast considering they wanted to beat the heat that would be
pounding on them in a few hours. Not one Scout was permitted to lag behind the group alone. All the
Scouts committed to finish the grueling summit as a unit.

Once they reached the top, Brot her Beckham said, i
hard thing. This is something you will never forget. Okay, fall back in line 8 we have to get back down
before dinner. o

Painfully, each of the boys fell back in line to descend the 9.5 mile return to camp. As they came into
camp, they did so in a synchronized march. Each of the boys knew they had achieved a personal
milestone, but most importantly they had done it together as a unified troop.

Fifty miles from Rim-to-Rim-to-Rim in oppressive heat could have beaten most 13-year-old boys, but for
Troop 747 it taught them individually and collectively they could accomplish hard things.

AHard makes us stronger, humbl|l es us, and gives us a
hard is part of the circle of life. It is hard for a baby chick to hatch out of that tough eggshell. But when
someone tries to make it easi er, the chick does no

Stanley G. Ellis in his recent October conference address. continued
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He went on to say, AHard is part of th gospel pl a
proven. During the terrible days in Liberty Jail, t
well 6 (D&C 121:8) and promised if he did, o6all these
good. 6 (D&C 122:7) Through these examples, we see t
The variable is how we react to the oO6hard. 60 (ADo We

The perfect example of accomplishing hard things is our Savior Jesus Christ. He did so with obedience,
commitment, forgiveness, compassion, and benevolence. There is no person better suited for us to look
to for guidance and support in this life. Through the atonement and example of Jesus Christ, we will
overcome hard things.

Remember, we have Scout leaders, family members, prophets, apostles, and Christ Himself at our side
guiding us, supporting us, and helping us with the hard obstacles that confront us in this life. Each
challenge, hardship, and disappointment strengthens us and prepares us for the future.

As our bel oved prophet President Monson said, i May
easier wrong.o0 (AChoices, 0 Ensign, May 2016, 86)

The Cantos Family
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It was an amazing Eagle court of honor with all of the trimmings, exactly fitting the honor

o received by three magnificent young men: Steven Cantos, Leo Cantos, and Nicolas Cantos.
There were all types of dignitaries (including Church leaders, the US Secretary of Labor,
other government officials and business professionals), moms, dads, and Scouts and
Scouters from across the Colonial District of the National Capital Area Council.

-

You see, these young men are tripletsd but not Just any set of triplets. These young men attained the
rank of Eagle Scout as blind Scouts! X YN Y & ‘

The teensd from Arlington, Virginiad
celebrated their achievement with their
adoptive father Ollie Cantos, an attorney
also born blind. Leo, Nick, and Steven
Cantos did it alld whitewater rafting, '
ziplining, archery, knot-tying, learning first
aid skills, and mored without being able to
see. What an amazing accomplishment
and success story! These brothers
reached the rank of Eagle Scout under the
same conditions as their sighted peers,
with  no extensions or special
considerations. Although the BSA permits
the use of alternative requirements for Scouts with disabilities, Leo, Nick, and Steven completed the
requirements as written. Making this more impressive is the fact that only four percent of Boy Scouts ever
achieve the rank of Eagle Scout.

Like most teenagers, Nick, Steven, and Leo Cantos enjoy playing video games with their friends and

going to Dave & Busterds, where they | ove to play v
them.

Me et Steven. He wi | | t el | you that, for hi m, the to
discipline and effort. | thought it was never going to end. Twelve weeks is a long time. It was too tiring.

But, with perseverance, good thi nise happen, but it d


http://www.ldsbsa.org/category/blog/stans-eyo-blog/

The most difficult portion of his Eagle Scout service project was people not
showing up to assist in the set-u p . AnSo | had to impro
used the participants to set up the displays. The project was to provide school
supplies for low income school children, so | organized the participants and got
the job done. 6 His goal was to coll e
collecting enough for 130.

AMy most spiritual moment was at you:
Grove. There | prayed and felt the sweet confirmation testifying to me of the
Restoration. I feel so honored to hol

Steven wants to serve as an attorney in the arena of intellectual property.

Then there is Leo. Hi s Eagle Scout service project
hospital where he had spent a month re-learning how to walk. He collected 88 units of blood and 77

bl ankets. il wanted to give back to the kids, becau
doing too well . 0

Leobs most fun merit badge was cooking. filt was har
hi king in Rockbridge, Virginia . . . especially bec
with a real sense of accomplishment. 0

Hi s most spiritual moment was a trip to Kirtland, (@]

The sound in the temple was more than just the singing. You really could hear a rush if you were
l i stening. o

Leo aspires to become fluent in Japanese and to dedicate his life as an attorney to facilitate technological
innovations that result in greater accessibility for fellow persons with disabilities.

Now meet Nick. Nick collected hygiene supplies for a nonprofit that helps abused women and families. He

collected about $2,000 worth of supplies. Alt took
was seeing all my Scout friends and leaders and brothers helping me to do this, and me managing this
thing. o AMy most fun moment in Scouting was archery
this. I was taught how to hold the bow, instrudkted
includingmyownd!l hit the bull 6s eye! The celebration that
Nick enjoyed were riding an ATV and river rafting.

Hi s most spiritual moment was a Vvisit to the Sacre
overwhelming. It was peace and good everywhere. | did not want to leave. | wanted to stay and
meditate in the peaceful, quiet surroundings. 0

Nick is eager to build upon his entrepreneurial spirit by becoming successful in business and supporting
economic empowerment of disadvantaged populations.

What a fun and dignified evening for these young men of the royal priesthood who overcame blindness

from birth to achieve what few Scouts achieve. The boys credit their adoptive father for so much. "He

was the main catalyst and the main reason we are Eagle Scouts now," Nick Cantos said of his father.

"Qur dad really helped us to do these sorts of thi!l
really wouldn't have been able to do this Eagle Sc.
boys, Ollie said, "I wear these with pride because they made it to Eagle Scout. They get to serve, in

effect, as ambassadors of what is possible."

So, for the first time in history, blind triplets have become Eagle Scouts. These young men may not be
able to see, but they have learned to navigate through life. They did not allow discouraging voices
dissuade them from their journey of success in life.



The True Measure of Success
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The theme for this newsletter is centered on stories of where LDS Scouting has been
successful. To me, success occurs when one accomplishes the purposes he or she hoped to
achieve when one begins an effort or activity.

As members of The Church of Jesus Christ of Latterday Saints, we know there is a purpose

behind every important element of life. There is a reason why we came to this earth. There

is a reason why we have been given our agency to choose for ourselves. There is a reason

why we need a Savior and the Atonement. Ther
been restored to the earth. There is a reason why we meet together in sacrament meetings, Sunday

School classes, priesthood quorums, and Scouting units.

There is a reason why you have been called to be a Young Men leader. | hope you know what that reason
is. | hope you have a clearly defined purpose behind the things you do as you work with your young men.

I hope you have a vision of what you are trying to accomplish and have mapped out a prescribed plan to
reach your desired end state. Most importantly, | hope you are not wasting the precious few moments you

have to be a righteous influence in the lives of your youth.

As a management consultant, |l 6m asked by clients fo
organi zati on. Il nvariably | respond by saying, i Wh at
determines the acti ons -for butcomedkanad not staying moused an ith uses G

lot of wandering and wasted effort in your Scouting programs. Consequently, if you wish to be an effective

youth leader, you must be purpose-driven and action-oriented.

So, what is your hoped-for-outcome when it comes to leading your young men? What are you hoping to
accomplish in the lives of the boys under your tutelage and stewardship? What changes or impact would
you like to see occur within your young men between the time they first come under your leadership to

the last day of your direct influence? What kind of young men do you want your boys to become as a
result of your guidance and care?

May | suggest that you pause right now and ponder these questions. Write down the qualities and
characteristics you hope to instill in your young men. Identify the knowledge, skills, attitudes, and
behaviors you hope your boys will acquire through their Aaronic Priesthood and Scouting experiences. Be
sure to note both the temporal and spiritual capabilities you wish to impart to your young men.
Remember, your primary role is to prepare young men to succeed as future Melchizedek Priesthood
holders, missionaries, college students, employees, husbands, fathers, and priesthood leaders.

Once you have made your list, you may want to compare your desired outcomes to the eight purposes of
the Aaronic Priesthood, the three aims of Scouting, the Scout Oath, and the Scout Law. For example,
would you like your young men to become converted to the gospel of Jesus Christ and live by its
teachings? Are you trying to prepare your young men to serve an honorable full -time mission? Are you
hoping your boys will grow in moral strength and character? Do you want them to become more
physically, mentally, and emotionally fit? Do you want your young men to strive to always do their best?
Would you like them to be trustworthy, loyal, helpful, friendly, courteous, kind, obedient, cheerful, thrifty,
brave, clean, and reverent?

Once you have specified purposes or desired goals for your young men, you must take the necessary
actions in your Aaronic Priesthood and Scouting programs to achieve the outcomes you want. A vision
without action is merely a dream. Purpose without persistence and focused effort results in aimless
wandering and opportunities wasted. Focused action turns dreams into reality.

How sad if a young manbés experiences in the Aaroni
within him a purpose greater than himself. How unfortunate if we, as Young Men leaders, have not helped
him to feel a part of something bigger. continued



How misdirected if al | of the work a boy puts into
expose him to possible career interests and teach hi
i mproved a vy o dmage andasalfécenfideneel bly helping him know he is a worthy priesthood

holder, a capable Scout, an honorable young man, and a beloved son of God.

I testify that God wants his young men to become fAmet
and confident youitrh twhheo Llaored ,isanrdonign the power of his
are fAable to stand against the wiles of the devil

the rulers of the darkness of this world, [and] against spiritual wickednessinhighpl|l aces. 0 He seek
youth who take upon themselves Athe whole armor of G
day, and having done al |l , i 13pitalisstamdrumdérling eglded). Ephesi ans 6:

| pray that you will teach your young men to stand on their own two feet. Teach them to stand firm in the

gospel of Jesus Christ. Teach them to be physically strong, mentally awake, and morally straight. Help them

to stand as a witness and testify of God at all times and in all places. Most importantly, | hope your young

men will be able to stand as a model of the things they have been taught in their youth by a faithful,
purpose-driven, action-oriented Young Men leader who never lost sight of why he had been called to serve

the Lorddéds precious sons. Thatés a success story wort

Success Stories from St. Paul, Minnesota
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-y ‘ This article is a guest post from Daniel Ward, Scoutmaster of Troop 906, Northern Star Council,
St. Paul Stake, MN (edited for clarity and length). It includes success stories of Troop 906,
‘W g organized by the purposes of the Aaronic Priesthood.

Become converted to the gospel of Jesus Christ and live by its teachings:
At summer camp this past year, our senior patrol leader conducted our evening campfire program. What
touched me most was the bearing of testimonies from 15 of our 21 Scouts. This was the first time some of
our Scouts had ever borne their testimonies publicly. A fire of faith burned strong in many while others had
a chance to step out of their comfort zone and take a critical step in a safe environment to open up about
their feelings of the gospel. The Spirit touched the lives of our Scouts those summer nights as | know it did
me.

Serve faithfully in priesthood callings and fulfill the responsibilities of priesthood offices:

One day while entering the dining hall, an adult from another troop told me that he had gone on a hiking

trip required of those taking the Camping merit badge. On the hike a Scout was carrying a large backpack

that was too heavy and was obviously struggling during the hike. A Scout with Troop 906 on his sleeve went

to the overburdened Scout and offered to give up his much smaller and lighter bag in exchange for the

heavy one. The adult |l eader asked me, fido you know v
need?d | knew who was taking the Camping merit badge
young man, our deacons quorum president.

Give meaningful service:

| see our troop perform service projects without complaining. Annually our Scouts help a member in the
ward who cuts down trees on his property. The wood is then taken to needy families in preparation for the
winter. The Scouts serve by loading and hauling this wood. They have fun with one another as they
compete on the amount they can carry and how quickly they can fill their assigned trailers. Service to others
is an important element of the Priesthood, something that is practiced as Scouts.

Prepare to serve an honorable full-time mission. and 7. Prepare to become a worthy husband and father:

Even though we live in Minnesota and the winters can be bitterly cold, our troop camps 12 months out of

the year. We camp when the temperatures are below zero and the Scouts have learned how to deal with

these harsh temperatures. Earlier this month our troop camped on top of a frozen lake. Other troops and
young men in our stake participated. The theme of th
on a frozen lake is not common, it is an example of a hard thing that the Scouts were able to do.
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Game On!
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This month was Super Bowl Sundayd a day when the entire nation (and much of the world)
had their eye on an historic game of football. Chips, parties, wagering, commercials,
celebratingd many of us were caught up in the fun furor in some way or another.

On a smaller but perhaps more meaningful scale, it happed to be Scout A

Sundayd a day when the Boy Scouts of America commemorated its commitment ’ e
to Duty to God and kicked off a month of celebration. Many religious organizations spoke of e
Scouting during their February services or recognized historic Scouting devotion with awards
or other accolades.

While the LDS Church does not have any official Scout Sunday involvement, many LDS
Cub Scout packs do hold a Blue and Gold Banquet in February, marking the birthday
month of the BSA. And many of us still took personal time on Scout Sunday to

remember and recommit to reaching youth through the life -changing activities of an

organization we love.

Recently | had the enjoyable opportunity of meeting with the three Scout Executives of

the Utah councils and their wives: Allen and Beckki Endicott, Trapper Trails Council;

Mark and Janet Griffin, Great Salt Lake Council; Dave and Sandy Pack, Utah National

Parks Council. These three councils cover the entire state of Utah as well as parts of
Wy omi ng, | daho, and Nevada; and they represent wunits
withdraw from the Varsity and Venturing programs. Even though 2017 was a decisive year in the LDS-BSA
partnership, our conversation together was light and positive, reflecting our moods and continued
commitment to Scouting. These are good men adjusting to changes with innovation and positive attitudes.

| respect each of these Scout Executives. The decision to
pursue a BSA career does not represent a personal quest
of monetary wealth or prestige. Instead, | have found
that BSA professionals choose this occupation because
they carry a deep commitment to timeless ideals and a
personal understanding of how Scouting can positively
impact lives. Many of us are products of Scouting
ourselves and we want to extend the benefits we enjoyed
to other youth who are seeking their way in life. We work
for the Boy Scouts of America because we believe in the
organization.

As we visited that evening, the discussion turned to the

longevity of our careersd a common topic of conversation

when we visit with friends and family. Well -meaning

people wonder aloud about our employment, or if there are more major changes coming in the LDS -BSA
relationship. As we lightthear t edl vy di scussed t he comment s weobdve
observation that struck at all of our heartstrings.

He mentioned words that Rondo Fehlbergd former BYU Athletic Directord offered, and | paraphrase:

What value is there of playing in a game when there is no real challenge? Or of simply
sitting on the sidelines observing and already declaring the match a total loss?

/I nstead, hasnét each of wus [ onged to be in a gam
into play in the 4" quarter when the stakes are high and real heroes are needed to keep
the team focused and on track for the win? Well, this is it and we are in.

Continued
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